Land Information

DEPARTMENT MISSION

The mission of the Land Information Office is to develop and maintain land information and systems for
processing, analyzing and disseminating accurate geospatial information that supports an array of
county programs and services in addition to real estate industry as a whole. The main areas of
responsibility encompass real property listing, land information modernization program, Geographic
Information Systems (GIS), document imaging, and land survey services.

DEPARTMENT GOALS
Link to Completion
Desired results Objectives - specific steps
Strategic Plan Date
Complete multi-year Rural | Improve parcel map accuracy - GOAL 4:
Parcel Map Improvement combination of contracted and in- | Establish a cohesive,
Project house efforts efficient, and cost-
effective program for | December 2019
protective and public
services throughout
the County
Convert enterprise parcel Create efficiencies in map GOAL 4:
map data to ESRI parcel maintenance and access to Establish a cohesive,
fabric format historical parcel data - consultant | efficient, and cost-
developed conversion plan and effective program for | December 2019
assistance in conversion protective and public
implementation services throughout
the County
Update the Land Use Develop processes and GOAL6:
Inventory for all 16 Towns procedures with UW Whitewater | Coordinate a system
Geograp.hy Department for where smart growth May 2019
student intern update of the Land | and natural resources
Use Inventory complement each
other
Upgrade the LIDAR based Increase the accuracy of the GOAL6:
Terrain Model to 1 foot county terrain model and extract Coordinate a system
contours and create county-wide building footprint where smart growth
June 2020

building footprint data
county-wide

data - contracted services

and natural resources
complement each
other
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PROGRAM EVALUATION

Program/Service Description

Output Measures

2017 2018 (Est) 2019 (Est)
Real Estate Documents Processed 3,731 3,350 3,500
New Parcels Processed and Mapped 101 125 135
Real Estate Tax Parcel Records Maintained 43,966 44,091 44,226
Land Survey hours provided to other County Departments 824 875 850
Final Certified Survey Maps Reviewed 87 85 90

FACTORS INFLUENCING PROGRAM/SERVICE DELIVERY AND ACCOMPLISHMENTS

Achievement of goals for the 2017 and 2018 fiscal years are as follows:

e Continued Year 2 and 3 of rural parcel map improvement project

Land survey of the Inter-Urban trail bridge structures and Korth Lane

e Scanning and map index of county road construction plans at the highway department

e Scanning and indexing of county building facility plans to provide efficiencies in access to plan
documents, archival and future facility projects
e Contracted with UW Whitewater Geography Department to map and categorize structures in the
recently updated floodplain areas of the county.
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Land Information

Financial Summary

Revenues
Intergovernmental Revenues
Public Charges
Intergovernmental Charges
Other Financing Sources

Total Revenues

Expenditures
Personnel Expenses
Purchased Services
Operating Costs
Interdept. Charges
Other Expenses
Capital Items
Other Financing Uses

Total Expenditures
Property Taxes

Addition to (Use of) Fund Balance

Summary Highlights:

2018 Change from 2018

2017 2018 Amended 2019 Amended Budget

Actual Estimate Budget Budget S %
51,000 51,000 51,000 118,000 67,000 131.37%
127,371 124,316 130,342 124,900 (5,442) -4.18%
29,226 39,700 38,500 38,700 200 0.52%
- 166,846 166,847 113,862 (52,985) 0.00%
207,597 381,862 386,689 395,462 8,773 2.27%
380,577 391,603 391,586 397,203 5,617 1.43%
90,081 152,019 130,377 110,211 (20,166) -15.47%
20,223 25,362 27,257 29,320 2,063 7.57%
25,491 21,779 21,779 22,372 593 2.72%
2,205 1,591 1,591 2,435 844 53.05%
- 53,163 62,100 199,313 137,213 0.00%

128,872 128,872 18,276 (110,596)
518,577 774,389 763,562 779,130 15,568 2.04%
370,986 376,873 376,873 383,668 6,795 1.80%
60,006 (15,654)

The 2019 budget provides $383,668 in tax levy, which is a $6,795 increase in levy from the 2018

amended budget.

Summary of Capital Items:

S 10,000 Replace reverse proxy Coyote Load Balancer (Related funding)
S 5,000 High Resolution FLIR Camera for UAS (Related funding)

$ 20,000 Building Outline Delineation County-wide (Related funding)

$ 30,313 Pictometry Phase 2

$ 134,000 LIDAR GIS Project (Related funding)

$199,313 Total Capital

Summary of Property Tax Levy and FTEs

$390,000
$380,000

$370,000 :
$360,000

$350,000

$340,000 I

$330,000

2015 2016 2017 2018 2019

5.00
4.00
3.00
2.00
1.00

Staffing-FTE's

2015
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Land Information-2019 BUDGET

Account 1 2017 8 6-Month l 2018 2018 I 2019 | 2019 |
Number | Project Description Actual Actual Estimated Amended Admin Adopted
[12501 -Real Estate Description |
REVENUES
411100 General Property Taxes 325,650 164,114 328,228 328,228 330,159 330,159
451006 Real Estate Descrip Charges 5,525 3,619 6,300 6,900 6,300 6,300
451008 Remote Access Fees 6,500 3,350 6,000 6,000 6,600 6,600
472011 Other Govt Land Info Charges 1,797 2,949 3,200 2,000 2,200 2,200
REVENUES TOTAL 339,472 173,932 343,728 343,128 345,259 345,259
EXPENDITURES
511110 Salary-Permanent Regular 78,206 42,009 96,632 96,632 99,040 99,040
511210 Wages-Regular 100,558 52,883 122,405 122,405 125,519 125,519
511310 Wages-Sick Leave 5,744 3,970 - - - .
511320 Wages-Vacation Pay 18,990 5,541 - - - -
511330 Wages-Longevity Pay 1,072 - 1,095 1,095 1,140 1,140
511340 Wages-Holiday Pay 8,607 3.474 - - - -
511350 Wages-Miscellaneous(Comp) 2,102 917 - - = =
SALARIES TOTAL 215,279 108,794 220,132 220,132 225,699 225,699
512141 Social Security 15,618 7,805 16,534 16,534 17,266 17,266
512142 Retirement (Employer) 14,625 7,289 14,749 14,749 14,783 14,783
512144 Health Insurance 60,233 31,133 62,611 62,611 50,826 50,826
512145 Life Insurance 137 71 137 137 152 152
512150 FSA Contribution 850 850 850 850 6,800 6,800
512173 Dental Insurance 3,555 1,829 3,672 3,672 3,672 3,672
FRINGE TOTAL 95,018 48,976 98,553 98,553 93,499 93,499
TOTAL SALARIES AND FRINGES 310,296 157,771 318,685 318,685 319,198 319,198
531243 Furniture & Furnishings - 200 200 300 300
531298 United Parcel Service - 6 20 20 50 50
531311 Postage & Box Rent 81 108 150 150 150 150
531312 Office Supplies 942 303 1,200 2,400 1,200 1,200
531313 Printing & Duplicating 137 25 150 150 150 150
531314 Small ltems Of Equipment - - 75 75 75 75
531324 Membership Dues 60 60 60 60 60 60
532325 Registration 120 - 160 250 260 260
532332 Mileage 483 68 100 160 150 150
532335 Meals 60 10 50 92 90 90
532336 Lodging 246 - 164 328 410 410
533225 Telephone & Fax 74 85 200 75 200 200
535242 Maintain Machinery & Equip 1,048 550 1,100 1,020 1,500 1,500
571004 IP Telephony Allocation 376 217 434 434 378 378
571005 Duplicating Allocation 22 135 269 269 27 27
571009 MIS PC Group Allocation 19,294 7,484 14,968 14,968 17,042 17,042
571010 MIS Systems Grp Alloc(ISIS) 3,225 1,408 2,816 2,816 2,561 2,561
591519 Other Insurance 907 488 976 976 1,458 1,458
OPERATING EXPENDITURES 27,075 10,946 23,092 24,443 26,061 26,061
EXPENDITURES TOTAL 337,371 168,717 341,777 343,128 345,259 345,259
REVENUES 339,472 173,932 343,728 343,128 345,259 345,259
EXPENDITURES 337,371 168,717 341,777 343,128 345,259 345,259
TOTAL BUSINESS UNIT-12501 -Real Estate Description (2,100) (5,214) (1,951) - - -
[12502 -Assessment Of Property ]
REVENUES
411100 General Property Taxes 4,840 2,861 5721 5721 5,654 5,554
REVENUES TOTAL 4,840 2,861 5,721 5,721 5,554 5,554
EXPENDITURES
531312 Office Supplies 2,888 - 3,200 3,200 3,100 3,100
531313 Printing & Duplicating 1,220 107 1,000 1,000 1,100 1,100
532156 Board Member Training 20 - - - - -
532332 Mileage 45 - - - - ]
535242 Maintain Machinery & Equip 750 750 800 800 800 800
571005 Duplicating Allocation 447 360 721 721 554 554
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Land Information-2019 BUDGET

Account 2017 2018 s-Moﬁl 2018 2018 2019 2019
Number | Project Description Actual Actual Estimated Amended Admin Adopted
OPERATING EXPENDITURES 5,370 1,218 5,721 5721 5,554 5,654
EXPENDITURES TOTAL 5,370 1,218 5,721 5,721 5,5_54 5,554
REVENUES 4,840 2,861 5,721 5,721 5,554 5,554
EXPENDITURES 5,370 1,218 5,721 5721 5,554 5,554
TOTAL BUSINESS UNIT-12502 -Assessment Of Property 530 (1,643) - - - =
(12503 -Land Information Program
REVENUES
421001 State Aid 51,000 51,000 51,000 51,000 51,000 51,000
424001 Federal Grants - - - - 67,000 67,000
451305 Land Info/Deeds Fee 115,346 51,488 112,000 117,442 112,000 112,000
699700 Resv Applied Operating - - - - 113,862 113,862
699992 Balance Forward Prior Year - 166,846 166,847 - -
REVENUES TOTAL 166,346 19333_7!_ 329,846 335,289 343,862 343,§T
EXPENDITURES
512141 Sacial Security 8 - 17 - - -
512141 25311 Social Security - - - - 17 17
FRINGE TOTAL 8 - 17 - 17 17
514151 Per Diem 110 - 220 220 - -
514151 25311 Per Diem . - - 220 220
521219 Other Professional Serv 55,380 - 4,531 85,000 - -
5621219 25301 Other Professional Serv 4,868 18,231 58,000 - 20,000 20,000
521219 25303 Other Professional Serv - 14,664 14,664 - 22,000 22,000
6521219 25313 Other Professional Serv - 4,699 31,100 - 29,400 29,400
521220 Consultant - 3,118 6,000 12,500 - -
521220 25308 Consultant - - 4,000 - 3,000 3,000
521220 25310 Consultant 1,705 3,005 3,005 - 3,000 3,000
521296 Computer Support 28,128 15,100 15,100 32,877 - -
621296 25308 Computer Support - 12,619 15,619 - 32,811 32,811
531303 Computer Equipmt & Software 6,485 4,994 4,993 9,800 3,000 3,000
531303 25308 Computer Equipmt & Software - - 4,800 - 7,950 7,950
531312 Office Supplies 232 - 100 100 100 100
531313 Printing & Duplicating 11 - 50 50 - -
531313 25311 Printing & Duplicating - - - - 50 50
531324 Membership Dues 200 - - 200 - -
5631324 25312 Membership Dues - 145 145 - 345 345
532325 Registration 1,375 . - 1,675 - -
532326 25312 Registration - 1,505 1,755 - 3,245 3,245
532332 Mileage 199 53 200 250 250 250
532335 Meals 32 15 60 60 60 60
532336 Lodging 246 - - 820 = -
532336 25312 Lodging - 246 328 - 820 820
571005 Duplicating Allocation 4 12 765 765 5 5
594950 Operating Reserve - - 128,872 128,872 18,276 18,276
OPERATING EXPENDITURES 98,975 78,405 294,307 273,189 144,532 144,532
594810 Capital Equipment - - 11,000 11,000 5,000 5,000
594818 Capital Computer - 9,200 9,200 - - -
594819 Capital Other Equipment - - - 31,100 - -
594819 25305 Capital Other Equipment - 30,513 30,513 - 194,313 194,313
594820 Capital Other - - 2,450 20,000 - -
CAPITAL OUTLAY EXPENDITURES - 39,713 53,163 62,100 199,313 199,313
EXPENDITURES TOTAL 98,983 118,118 347,487 335,289 343,862 343,862
REVENUES 166,346 102,488 329,846 335,289 343,862 343,862
EXPENDITURES 98,983 118,118 347,487 335,289 343,862 343,862
TOTAL BUSINESS UNIT-12503 -Land Information Prograr. {67,363) 15,5'30 17,641 - - -

[12505 -surveyor

REVENUES
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Land Information-2019 BUDGET

Account 2017 2018 6-Month 2018 2018 2019 2019
Number | Project Description Actual Actual Estimated Amended Admin Adopted
411100 General Property Taxes 40,496 21,462 42,924 42,924 47,955 47,955
451409 Subpoenaed/Witness Fees - 16 16 - - -
474175 Highway Billed 27,430 7,550 36,500 36,500 36,500 36,500
REVENUES TOTAL 67,926 29,028 7-97440 79,424 84,455 84,455
EXPENDITURES
511110 Salary-Permanent Regular 53,692 28,380 62,601 62,601 - -
511210 Wages-Regular - - - - 67,137 67,137
511310 Wages-Sick Leave 946 646 - - -
511320 Wages-Vacation Pay 2,542 1,060 - -
511340 Wages-Holiday Pay 2,336 957 - -
511350 Wages-Miscellaneous(Comp) 833 218 - - = =
SALARIES TOTAL 60,348 31,261 62,601 62,601 67,137 67,137
512141 Social Security 4,617 2,391 4,789 4,789 5,136 5136
512142 Retirement (Employer) 4,100 2,095 4,194 4,194 4,397 4,397
512145 Life Insurance 17 9 17 17 18 18
512173 Dental Insurance 1,080 540 1,080 1,080 1,080 1.080
FRINGE TOTAL 9,814 5,035 10,080 10,080 10,631 10,631
TOTAL SALARIES AND FRINGES 70,162 36,296 72,681 72,681 77,768 77,768
531312 Office Supplies 133 43 150 150 125 125
531313 Printing & Duplicating 23 7 20 40 20 20
531314 Small ltems Of Equipment 709 85 500 500 500 500
531324 Membership Dues 354 320 352 352 270 270
531349 Other Operating Expenses 361 857 1,645 1,645 1,350 1,350
531351 Gas/Diesel 686 201 700 700 700 700
532325 Registration 240 - - - . -
532335 Meals 7 - 32 32 32 32
532336 Lodging 164 - 246 246 246 246
533225 Telephone & Fax 17 8 15 15 20 20
533236 Wireless Internet 484 240 492 492 492 492
535242 Maintain Machinery & Equip 92 210 150 150 150 150
571004 IP Telephony Allocation 94 54 109 109 94 94
571005 Duplicating Aliocation 9 18 37 37 1" 11
571009 MIS PC Group Allocation 1,072 416 832 832 947 947
571010 MIS Systems Grp Alloc(ISIS) 949 414 828 828 753 753
591519 Other Insurance 1,297 307 615 615 977 977
OPERATING EXPENDITURES 6,690 3,182 6,723 6,743 6,687 6,687
EXPENDITURES TOTAL 76,852 39,478 79,404 79,424 84,455 84,455
REVENUES 67,926 29,028 79,440 79,424 84,455 84,455
EXPENDITURES 76,852 39,478 79,404 79,424 84,455 84,455
TOTAL BUSINESS UNIT-12505 -Surveyor 8,927 10,450 (36) - - -
REVENUES 578,583 308,308 758,735 763,562 779,130 779,130
EXPENDITURES 518,577 327,530 774,389 763,562 779,130 779,130
TOTAL Land Information DEPARTMENT (60,006) 19,223 15,654 - - -
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